
First Responder Awareness to 
Opiate and Fentanyl Overdoses 

Josh Magaha Kansas City Kansas Fire Department



Welcome!

Josh Magaha Kansas City Kansas Fire Department

Firefighter FAO/DRIVER Josh Magaha
Kansas City, Ks Fire Dept.

HAZMAT TECH
Fire Services 25+ years



What is Fentanyl?

Josh Magaha Kansas City Kansas Fire Department

Fentanyl is a powerful synthetic opioid that is similar to 
morphine but is 50 to 100 times stronger.

Fentanyl is used to treat patients with chronic pain that are 
tolerant to opioids.

Fentanyl is used for breakthrough pain in cancer patients.

Fentanyl is only prescribed by a Doctor!

DO NOT TAKE A PILL IF YOU DO NOT KNOW WHAT IT IS OR 
WHERE IT CAME FROM!!



How Serious is?  It not happening here?

Josh Magaha Kansas City Kansas Fire Department



KCK Fent Stats…
We began tracking overdoses in collaboration with KCKPD and KS BEMS in late December 2021. 

According to the 2023 data entered KCKFD EMS database, KCKFD has responded to 1270 Overdoses/Poisonings in the county.

2023 administered Narcan in 292 of those cases and 41 were incidents cardiac/respiratory arrest w/Narcan Administration. 

2024 Dec. 958 Overdoses/Poisonings 180 Narcan Administrations given by Fire ( total) 16 Multiple patient calls

267 accidental OD, 69 Pediatric 59 intentional 220 Narcan admins by public/PD or passerby  

www.odmap.org

https://www.odmap.org


What is a lethal dose?
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Fentanyl 2.55mg

Carfentanil 0.02mg



How many lethal doses?

Josh Magaha Kansas City Kansas Fire Department

300-400 lethal doses if Fentanyl
40,000 lethal doses if Carfentanil

350,000 lethal doses if Fentanyl
35,000,000 lethal doses if Carfentanil



Christmas Morning 2023….

Josh Magaha Kansas City Kansas Fire Department

http://www.youtube.com/watch?v=S193-xKXJCc


Multiple overdoses with multiple MCI Events in the past 4 
years .

I -70 and 78th Street J elly Roll even did a video highlighting the drug use and violence 
here….

KCK Hot Spots….

Josh Magaha Kansas City Kansas Fire Department

http://www.youtube.com/watch?v=U6fAy0yV5OU


2024 MCI event largest to date in KCK…

7th and Minnesota

KCK Hot Spots….

Josh Magaha Kansas City Kansas Fire Department



Why Kansas City and KS?

Josh Magaha Kansas City Kansas Fire Department



“Kansas vs. Missouri”
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Tableting……Press your Luck!

Josh Magaha Kansas City Kansas Fire Department



Pill Mill

Josh Magaha Kansas City Kansas Fire Department



Binder and Cutting Agents
• Common B inders(pills )

• Cellulose
• Stearic/Palmitic acid

• Colorants

• Cutting Agents
• Lactose
• Mannitol
• Sucrose
• Calcium carbonate
• I nositol
• Pectin
• Glucose
• Maltodextrin
• Saccharin
• Dextrose
• Starch
• Flour
• Talcum powder
• B aking soda/ascorbic acid
• B oric acid
• Laundry detergent



Counterfeit Pills

Josh Magaha Kansas City Kansas Fire Department

6,000 fake prescription pills containing 
fentanyl seized in Kansas City, Kansas



This is your awareness grab a pen…



Fentanyl Labs



Fentanyl Labs cont…



Janssen, Siegfried, Gupta Methods

Pre-Precursors
4-Piperidone

HCL
Aniline

Propionyl 
Chloride

Acetic 
Acid

I sopropyl
Alcohol

Sodium
Hydroxide

Sodium
B orohydride

Phenethyl
B romide



“Fire/PD Detection”

Aniline:
Fish Smell, Yellowish-
B rownish
I P 7.7 (PI D Will see it)
I DLH 100 PPM

Propionyl 
Chloride:
Pungent odor, colorless
Extremely flammable

Isopropyl Alcohol:
LEL 2% -12%
I P 10.1 (PI D Will see it)
I DLH 2000 PPM
EX Flammable

Acetic Acid 80%:
Pungent Smell
I P 10.66 (PI D might 
see it but might not.)
I DLH 50PPM

Sodium
Borohydride:
White powder
Water/Air  reactive
Redox Agent



Powder Detection
MX908 Device: Trace detection
KCMO in our area or KS State Fire Marshal
High-Pressure Mass Spectrometry (HPMS)

Red Wave Technology THREAT ID :
KCK Spring of 2026
FTI R  and Raman Technology in one.
23,000 Powders/Chemicals

Tru Narc:
Local PD jurisdictions has these around KCK.  
I ncluding KCKPD.
1200 Substances/Chemicals
Raman Technology



Community Education is KEY!
I n Kansas City, Kansas multiple organizations have started 
initiatives to address  the opioid topic.  

School Education
Over 10,000 youth contacts in 2 years

Community Education
Local Media Coverage and Support Groups

Easier Access to Narcan
First Call,  County Health Departments, Public Distribution 

Centers

Kaylee's  Dad is  Mad
www.kayleesdadismad.com

Fentanyl Fathers
fentanylfathers.org

Song For Charlie
www.songforcharlie.org

http://www.kayleesdadismad.com
http://fentanylfathers.org
http://www.songforcharlie.org










“One Pill Can Kill”

DEA initiative to spread the word how potent fentanyl can be in laced street drugs.





http://drive.google.com/file/d/1BGqDOLOlxar8Yigyf5kexLaF24TA8NZZ/view


Just because it's burnt, doesn't 
mean fentanyl is  not present…..



Xylazine?

https://www.yihuipharm.com/api/xylazine-hcl

What is  Xylazine?
● I t's  a veterinary sedative
● Not for human use
● Street Name TRANQ or TRANQ-Dope
● Unknown toxicology level in humans due to non testing
● Human use started in Cuba in early 2000’
● Made it way to the US in 2017 (East Coast and Philly Areas)
● Not regulated as a controlled substance (Some States have made their own laws..e.g. Ohio)
● Used a bulking compound
● Narcan doesn't work
● Found in 23%  of all fentanyl seized
● DEA 2023 Operation Overdrive:  10 million deadly doses seized, nearly 40 percent were of fentanyl mixed with xylazine.
● Tranq wounds tend to be on the wrist and lower legs but can appear anywhere (Smell and appear black like a burn)
● Can be smoked, injected, or pill form
● Used to bulk fentanyl products for production
● We can detect with our Mass Spec Meters….MX908 Device

https://www.yihuipharm.com/api/xylazine-hcl
https://www.yihuipharm.com/api/xylazine-hcl
https://www.yihuipharm.com/api/xylazine-hcl


2023 Xylazine Seizures



Fentanyl vs. Xylazine



Leave behind Kits and Testing

KCKFD Leave behind program:

2025 we got funding for our leave behind program for habitual users or first time users.  We don't 
ask just leave the Narcan kits behind with information to area counseling agencies.  However our 
community Paramedic is  notified and will follow up if a Kit is  left behind.  

Testing Strips:

Fentanyl test strips and Xylazine test strips on Amazon. 
● $8 for 5-10 strips





Thank You!
Questions?

J osh Magaha
Quint 2 FAO/Driver

KCKFD Hazmat 
3rd Shift

913-915-8792

Email:  
J magaha@ KCKFD.ORG
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