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Learning Objectives

1. Describe the public health approach to 
prevention

2. Recognize the risk and protective 
factors contributing to youth substance 
use

3. Differentiate between environmental 
and individual strategies 

4. Identify key steps in developing 
effective prevention strategies

5. List three strategies that could help 
prevent fentanyl overdoses



What is Prevention?

“Prevention is a proactive process. It empowers
individuals, and systems to meet the challenges of life
events and transitions by creating and reinforcing
conditions that promote healthy behaviors and
lifestyles.”

– William Lofquist
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Prevention Works

✧ Brain development continues into the mid 20ʼs; efforts 
to prevent or delay substance use are critical. 

✧ Adolescent substance use is not inevitable. 

✧ Prevention of opioid misuse and Opioid Use Disorder 
by youth starts by addressing alcohol, cannabis, and 
tobacco use. 

✧ While risk-taking is developmentally appropriate for 
youth, substance use is an unhealthy risk. 
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The Role of Prevention

To create communities in which all people thrive and can 
reach their fullest potential: 
✧ Healthy environments at home, school and work
✧ Supportive communities and neighborhoods
✧ Caring connections to families and friends
✧ Free from misuse of alcohol, tobacco, medications and 

other substances
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Risk and Protective Factors

What are Risk Factors? Conditions or situations that
increase the likelihood that a child will develop one or more 
health and/or behavior problems in adolescence.

What are Protective Factors? Conditions or situations
which decrease the likelihood of future behavior problems.

Where are they found? In four domains: 
- Societal
- Community (School, Work, Neighborhood
- Relational (Family, Peers, Teachers, etc.)
- Individual
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Environment and Context 
for Substance Use/Misuse

Risk 
Factors

Protective
Factors



Risk and Protective Factors for 
Substance Use
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Risk Factors for Developing 
Substance Use Disorders By Age
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Most Illicit Drug Use Starts in 
Adolescence
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Adolescent Brains are Primed 
for Substance Misuse 

✧ Brain maturation is not equal to brain size; the brain
develops until around age 25.

✧ Phased development of brains means some parts are 
mature.  The part of the brain to do with planning, 
organizing, and impulse control has not yet matured.

✧ Adolescence could be viewed as the time where 
adolescents have a fully functional gas pedal, but the 
brakes are not developed yet. This contributes to 
adolescentsʼ predisposition to engage in reward-seeking 
behavior without seeming to see the consequences.
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Motivations for Opioid Misuse
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Mental Health Disorders 
Increase Opioid Misuse
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Evidence-Based Approach to 
Prevention
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1. Assessment:
Data-Driven Prevention

❖ What are we looking for?
❖ Define the community
❖ Consequences and problems
❖ Who is impacted and how
❖ Equity and disparities

❖ Quantitative Data
❖ Survey data
❖ Archival data

❖ Qualitative Data
❖ Focus Groups
❖ Interviews
❖ Media and Stories
❖ Environmental Scans
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2. Building Capacity

❖ Stakeholder Recruitment

❖ Leadership Development
❖ Formal
❖ Informal

❖ Resource Development

❖ Cultural Competence
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3. Plan for Success

✧ Establish priorities based on data

✧ Address data gaps

✧ Research and select evidence-based practices to fit  
community needs

✧ Create a comprehensive plan: a model for change, goals, 
objectives, strategies, and action plan
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4. Implementation
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5. Evaluation

21



Individual Prevention 
Strategies
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Individual Approaches include:
✧ Education (Individual and Group)
✧ Skills training
✧ Mentoring
✧ Screening and Assessments 
✧ Counseling and Interventions

TO CHANGE:
- Conditions in Which Behaviors Develop and Continue
- Community Norms



A Story of Effective Individual 
Prevention
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Environmental Prevention 
Strategies
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Environmental Approaches include:
✧ Policies
✧ Enforcement
✧ Changes in Built Environment and Neighborhood 
✧ Community Education and Awareness Campaigns
✧ Collaboration

TO CHANGE 
- Conditions in Which Behaviors Develop and Continue
- Community Norms



Changing Community Norms
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The unwritten rules concerning 
acceptable behavior in a given 
setting have the power to 
encourage or discourage 
high-risk attitudes and actions.

Examples:
- Increase access to medication 

disposal and lockboxes
- Ban alcohol sales at festivals
- Install vending machines with 

Narcan kits
- Ban tobacco and marijuana use in 

public places



A Story of Effective 
Environmental Strategies
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Prevention in the Age of 
Fentanyl
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Fentanyl is killing young people

✧ Fentanyl caused more deaths in Americans ages 18-45 in 
2021 than suicide, motor vehicle crashes or guns 

✧ Highest overdose rates are among Native 
American/Alaska Native and Latino adolescents

✧ Adolescent drug use rates remained generally stable 
between 2010 and 2020, with 30.2% and 30.4%, 
respectively, of 10th-graders reporting illicit drug use; 
this declined to 18.7% in 2021
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Fentanyl Deaths are 
Surging in Oklahoma

✧ There were 136 Fentanyl related deaths in 2020 in 
Oklahoma, a 152% increase (OK Bureau of Narcotics). In 
2021, 216 people in Oklahoma died from Fentanyl✧ 2020 was a record year for fatal drug overdoses in 
Oklahoma — 1,002 people died, exceeding the previous 
high of 883 deaths in 2019.✧ According to the CDC, in 2021 there was about 1 drug 
overdose death every 5 minutes, a 15% increase from 
2020; Oklahoma increased by 22%.
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What is 
Fentanyl?

● Fentanyl is a synthetic opioid 
that is 
○ Tasteless
○ Odorless 
○ Extremely potent 

● Fentanyl can be used safely to 
control pain when prescribed by 
a medical provider and used as 
directed

●  A small amount of fentanyl, two 
salt-sized grains, can be deadly
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Every Pill Starts as a Powder
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Fentanyl is very cheap to 
make and very strong.

Fentanyl is often added to 
increase a drug distributorʼs 
profit (cocaine, opioids, 
benzodiazepine, and more).



You Can’t See Fentanyl
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You canʼt tell if a substance 
contains fentanyl.

There is no way to be certain 
that itʼs evenly distributed 
into each dose. 

That means any pill, line, 
bump, or hit could be the 
one that causes an 
overdose—even if another 
one didnʼt.



Pills Look Real
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If a pill is not prescribed 
directly to you, it could be 
deadly.

A pill might have fentanyl if it 
is bought online, sold by a 
friend or a dealer, or given to 
you.



Saving Lives with Naloxone 

Anyone can get Naloxone–no matter their age.
In Oklahoma, get Narcan through a Mail Service
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https://okimready.org/overdose/


More Harm Reduction Measures

More Harm Reduction strategies that can reduce risks
✧ Go low and slow
✧ Never use a substance alone✧ Drug testing

Rapid drug testing can help people who use substances 
reduce the risk of deadly overdose.  Fentanyl Test Strips 
(FTS) are still considered drug paraphernalia in Oklahoma.

✧ FTS are simple, inexpensive and easy-to-use✧ FTS are small strips of paper that can detect the presence of 
fentanyl in pills, powder, or injectables

✧ If a test shows fentanyl, the person can choose to not take 
the drug, use less, or make sure someone who has Narcan is 
nearby 
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Talking About Fentanyl

Teens as well as adults need love, support and good 
information from trusted adults and informed peers

✧ Start a conversation✧ Show that you care and want to help them be safe ✧ Listen first: Ask what they know about fentanyl✧ Explain the reality (teens are dying of OD) and the risks✧ Talk about where to get Naloxone✧ Talk about other harm reduction strategies: testing, etc.✧ Encourage them to look out for each other✧ Let them know you are here to help them learn, survive 
and thrive – offer resources for help if needed
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Oklahoma County’s Prevention 
Strategies
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Promising Strategies to Prevent 
Fentanyl Overdoses

Individual Strategies–for all and those at highest risk
✧ Educating youth and adults about the risks 
✧ Communication strategies to increase awareness
✧ Screening for substance use and tailored interventions
✧ Increase mental health supports, including MH First Aid 
✧ Harm reduction education and outreach

Environmental Strategies
✧ Increase access to Naloxone, including schools and police
✧ Increase safe disposal of medication 
✧ Increase enforcement re: selling/distributing fake pills
✧ Legalize and distribute drug testing equipment (FTS)
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Impact a Defined 
Community 

Engage Community 
Sectors

Address Conditions & 
Settings in the 

Community

Promote Comprehensive 
Strategies

Achieve Positive 
Community Outcomes

Why Coalitions?Working Together to Create 
Positive Change: Coalitions



Working Together in Coalition 
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❖ Youth
❖ Parents
❖ Business
❖ Media
❖ Schools
❖ Law enforcement
❖ Faith community
❖ Civic/volunteer groups
❖ Healthcare professionals

❖ State, local, tribal 
agencies

❖ Youth-serving 
organizations

❖ Organizations addressing 
substance use 

❖ People with lived 
experience

❖ Policy makers

Does your coalition look like your community?



Guiding Principles: 
Prevention is Key

✧ Comprehensive, data-driven prevention efforts that 
include environmental and individual strategies are 
most effective

✧ Early identification, diagnosis and treatment of 
mental health disorders decrease substance use 
disorders (SUD) and opioid use disorders (OUD) 
(Source: SAMHSA). 

✧ Prevention efforts benefit from collaboration. 
Community people solve community problems best. 

✧ Prevention works! It is an effective way to decrease 
substance use and substance use disorders 

43



Together 
we can 
make a 

difference!
opioidresponsenetwork.org

(401) 270-5900

http://www.opioidresponsenetwork.org/


Thank you!

Shelley Mann-Lev, MPH
shelleymannlev1@gmail.com
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